CNIA 07, District 21 Technology Committee
Draft Proposal

Background

It is suggested that District 21 form a committee of trusted servants to manage our
technology assets. Many A.A. districts and service entities organize their technology
efforts by committee. Doing this would place us in accordance with A.A. experience
and tradition. A committee would also aid in the maintenance and upkeep of the
website, while better ensuring regular service rotation from panel to panel.

Committee Membership

A minimum of 3 with no more than 5 members is suggested to balance the load of
responsibility and provide diversity of thought and opinion. The official service
positions below along with 2 additional members already in service to the district, such
as elected officers or active GSRs would be ideal. These positions are 2 year/1 panel
commitments appointed by election.

Webmaster
2 year sobriety requirement

Alt-webmaster
1 year sobriety requirement

Virtual/hybrid meeting coordinator
1 year sobriety requirement

Technology chairperson can be elected by the committee members. Webmaster would
be committee chairperson by default if no election held.

Responsibilities

+ aaplacer.org
+ District 21 Google Account

+ Audio/visual assets for virtual/hybrid meetings
+ Software subscriptions
+ All other relevant technology items important to the district mission

The consideration of additional technological and/or digital needs of the district would
be placed before the committee with recommendations offered at the district business
meeting. In some instances the committee would have the traditional Right of Decision
in accordance with Concept Illl of World Service and make final decisions within the
committee.


http://aaplacer.org

