District 21 General Service Business Meeting Minutes: July 23, 2024 - DRAFT

Call to Order: Tom. at 6:00pm

Declaration of Unity and GSR Preamble

Welcome Panel 74. 11 in attendance and 19 online
Agenda Addition — Is there a budget line for the Service Faire?
Appointment of service positions:

o Alternate Webmaster. Suggested sobriety at 2 years, but this requirement discussed and it
will be waived. Leshanta gave a bio. He is a Web Designer and has a lot of website
experience. Bryan approved appointment; Theresa seconded.

o Bridging the Gap Chair — Daniel gave his bio and would like to serve in this position. Jim
approved appointment; John seconded.

Meeting minutes from 6/25/24 approved

What Tradition 7 —means to me and my Group, District, and Area — members contributed their
thoughts.

What’s happening at Group Level? Tom proposed his group help with the Service Faire. Past Faire
held on Saturday, 4-5 hours, service panel, try to get people excited about service and expose them
to the different types of service. Like a Unity Day. Sometime in October.

No reports from: Zoom Coordinator - Vincent, Alt DCM — Tom, Secretary — Laura, Webmaster —
David

Sarah — Started June with $11,000+, $S425 in contributions, $522 expenses, ending balance
$11,700+. $2,400 prudent reserve — Treasurer’s Report Approved

Registrar (Teresa) As updates come in for printed version, she is updating. Printings of trifold only
occur quarterly. District roster is only for internal use.

Webmaster (David) information in-flow has improved. Keeping the website updated.

H&I (Marylin) — slow getting applications.

PICPC Chair/Alt Report: Met on 2™ Tuesday. Participated in Unity Day, Auburn fellowship. PICPC is
available for District and Group events. Taking info to DUI classes, Doctors and other entities.

DCM (Christina) — showed rough draft of next year’s spending plan. Looked at Area Inventory
guestions. Are these good questions? There was no feedback. District Guidelines almost ready.
Wants a discussion on voting positions. 26 active GSRs, 10 appointed positions (4 of which are also
GSRs). Should the appointed chair liaisons be added as voting members to the District? Look at this
panel to panel.

Bridging the Gap — Look forward to helping people coming out of jails and prisons.

Future Agenda items — Archives locationis closed while packing up for the move.

Adjourn 7:15 pm

Respectfully submitted,
Laura Hamilton, District Secretary.



