District 21 General Service Business Meeting Minutes: December 9, 2025 - DRAFT

Call to Order: Christina A at 6:00  pm
· Welcome Panel 74.   In person only. Estimated headcount 35 including District officers, outgoing General Service Reps (GSRs) incoming GSRs and interested parties
· Introductions by attendees 
· Members read Declaration of Unity, GSR Preamble, Tradition 12 and Concept 12
· 11.25.25 Meeting minutes approved.   
· Election of District officers for Panel 76. 
· District Committee Member (DCM), Alternate DCM, Treasurer and Registrar filled 11.25.25 
· Recording Secretary – not filled, GSRs to notify their groups there is an open position.
· Motion: Confirm election of Panel 76 Officers for transfer of Key Executives’ fiscal responsibilities with Wells Fargo Bank
· Date and location: December 2025 General Service Business Meeting on 12/9/2025 at 534 Auburn Ravine Rd., Auburn CA 95603
· CONFIRM that CNIA District 21 held its General Service Election meeting on Tuesday, November 25, 2025. The meeting opened at 6:00pm. Approximately 26 members were in attendance. 
· For District Committee Member (DCM), Theresa M was the only candidate standing for the position and the vote was unanimous in electing Theresa to the position of DCM. 
· For Treasurer, Sarah V was the only candidate standing for the position and the vote was unanimous in re-electing Sarah to the position of Treasurer.
· APPROVE to remove Key Executive Christina A, DCM from the CNIA District 21 Wells Fargo Bank checking account, and add Key Executive Theresa M who will serve as CNIA District 21 DCM. Sarah V will continue to serve as CNIA District 21 Treasurer. These activities will take place after January 1, 2026.
· Motion approved
· GSR scholarships for Area 07 winter Assembly to be held at Orangevale community center January 2026.  New GSRs will attend January 27th district meeting after Winter Assembly held. Propose to reimburse GSRs mileage and registration if their Group cannot afford to send them to the assembly. Must apply by February 3rd. Divide up Winter assembly budget for scholarships. Approx $45 per applicant. Motion passes. 
· Bid for District 21 2027 Area Assembly. Report given by Theresa M
· Auburn fairground facility – available for 3 of the assembly dates. Cost $1600 per day. Have successfully held assemblies there before.  No Wi-Fi
· Mount Vernon Grange – available for all 4 Assemblies capacity is 299. Stage and  kitchen. $350 per day. Ample parking. No WIFI
· Consensus of the group is to keep looking at other options outside of Auburn. Suggestions: Mahaney fitness center option or Roseville fairgrounds (charges $10/day parking)
· District Reports: 
· Alt DCM (Tom) – no report
· Zoom Coordinator (Christy) – no report
· H&I (Marylyn) -not present
· Recording Secretary (Laura) – No report 
· Registrar (Theresa) –if new GSR, please fill contact information out on the roster
· Webmaster (LeShanta) –  no report
· PICPC (Tony): no more meetings until chair elected.  Tony to be secretary.  100 days until Unity day, March 28th 2026
· Bridging the Gap - (Sam) – not present
· Treasurer report – Income $1,315. Spent $1,539. Ending cash balance $14,132 which includes $2,400 prudent reserve.
· Guest Speakers  share their experience– Matthew delegate, Claudio incoming delegate.                            
· Adjourn 7:15 pm 

Respectfully submitted, Laura Hamilton, District Secretary.
