District 21 General Service Business Meeting Minutes: January 27, 2026 - DRAFT

Call to Order: Theresa M. at 6:01PM
· Welcome Panel 76 - 25 people present in person, 5 online.
· Members read Declaration of Unity, GSR Preamble, Tradition 1, and Concept 1.
· Theresa encourages GSRs to get service sponsor and read Service Manual.
· 12/9/25 meeting minutes approved.
· Apply to Theresa for scholarship for reimbursement up to $45 for Winter Assembly by 2/3/26.
· Winter Assembly attendee feedback:
· Claudio recommended getting an Assembly buddy.
· Take back to group: Motion made to have past delegates vote. Should they be able to and why or why not?
· Trial reduction of Assembly length in 2027. Most GSRs will come first day, but some do not come second day. Hybrid will help with more people attending all days in person and online.
· Matthew will host a Zoom Service Manual study starting Thursday, February 5, 7:30-8:30pm. Contact Matthew for more information 916-899-1908.
· General Service Conference
· Agenda Topic Workshop preliminary list should come out beginning of February. GSRs will want to pick 3-5 agenda items to get a group conscience on. Hot topics may be literature changes and finances. Challenges to get group to meet and be enthused for Agenda items. Consider a request (means brand new item never been on Agenda before), review or discuss. More information in New GSR Welcome packets.
· Delegate Agenda Topic Workshop – cohosted with District 20 and 22; Sunday 3/8/26 2:30-5:00 at Rocklin Fellowship – GSRs encouraged to attend.
· DCM Report
· Sharing session at 5:45 for Q&A before the business meeting starting next month; John (Alt DCM) will be facilitator.
· Open positions:
· Zoom Coordinator - Christy voted in.
· Alternate Zoom Coordinator – Adam from Bent Nickel voted in.
· Recording Secretary – Christy C. voted in.
· PICPC (Public Information) Chair – remains vacant. Tony will be Alternate Chair.
· Might want to subscribe to Area Accents on CNIA website. 
· Bid for 2027 Area Assembly presented to Area and our District was not selected.

· District Reports
· Treasurers Report (Sarah)
· Total income $9.2k and expenses $9.7k. Request to GSRs for ideas on how to spend down excess funds. Treasurers report approved.
· Alt DCM Report (John) 
· Recommends subscribing to Box 459, Accents, quarterly report from GSO to bring back to group. AAWS highlights/business of Board. 
· Registrar Report (Susan)
· Ensures GSRs get starter pack (digital) and get registered with the Area.
· Webmaster Report (LeShanta) – can ensure flyers get posted on CNIA etc. Keeps everyone updated with events, meeting changes. On aaplacer.org can find link to meeting with password, handouts from business meetings. Email webmaster@aaplacer.org.
· H&I (open position) – no report.
· Bridging the Gap Report (Matthew) – new chair. Temporary contact and guide for people transitioning out of an institution.
· Recording Secretary Report (Laura, transitioning to Christy C.) – briefly record minutes – very abbreviated. Get out to Theresa a day or two after district meeting. 
· Zoom Coordinator (Christy) – no report
· Adjourn 7:13PM

Respectfully submitted, Christy Carroll, District Secretary
