District 21 — Placer County

RECOVERY

Motion #2025-04 (August 2025):
A. Consider additional funding of up to $1000 ($2000 total) for D21
Service Faire — re-budgeted from existing funds
B. Consider deploying $1710 from Prudent Reserve for security
deposit for D21 Service Faire (fully refundable)

e Issue: District 21 will hold a Fall Service Faire to benefit local groups on Saturday,
October 11, 2025. Plans include a Speaker (David N., Santa Rosa), local and Area
speakers and panels on service positions, games, a raffle and refreshments
(morning snacks, lunch and dessert).

e Benefits: This event will both inspire and educate AA members across D21 to
consider group, district, regional and area service. There are many ways to be of
service (our Third Legacy) and this event will touch on as many as possible. This
event will directly benefit groups in D21, which have contributed the funds in the
D21 Spending Plan that will be expended.

e Motion A: Last year D21 budgeted $2000 for such an event, and since these funds
weren’t expended, the budget for 2025 was reduced to $1000. This year’s
estimated budget is closer to, but not expected to exceed, $2000 (venue, special
event insurance, refreshments, speaker travel/lodging and other miscellaneous
costs), so additional funds for this line item are requested. Funding source: up to
$1000 in existing/unexpended funds in the D21 2025 Spending Plan as follows:

o $450 from Line 11a, GSR Materials/Workshop
o $100 from Line 11b, Agenda Topics Workshop
o $200 from Line 11d, Delegate’s Report event
o $250 from Line 11e, Trip to Archives

e Motion B: The D21 Service Faire Planning Committee located a venue for the
event, the Roseville Veterans Hall (110 Park Dr., Roseville). This venue is centrally-
located in the county and of sufficient size for the event. The venue rental requires
a fully-refundable security deposit of $1710.00. Funding source: Prudent Reserve.



