March 2023 D21 DCM Report

e Any requests for Pre-Conference Scholarships?

e | am available to help anyone relative to Group Conscience for Agenda Topics

e Conference Agenda Topics are available on CNIA.org. Click on Area07->on pulldown->Click on
Delegates Page—>Scroll down to Current. There you will find the Conference Agenda and the link
to Agenda Background Materials. The password is HowltWorks

o Need to complete your informed group conscience prior to the Pre-Conference Assy

= Please plan attending and register and make any plans NOW

o REVIEWING AGENDA TOPICS WITH YOUR GROUP AND PROVIDING THE GROUP
CONSCIENCE ON THEM IS THE PRIMARY TASK as a GSR, if you need support, please let
myself of anyone of the GSRs with previous experience.

o Please begin to identify and schedule your process to get informed feedback from your
groups. | sent an email from the Delegate with suggestions on how to prep.

e Reminder Literature prices are increasing from GSO. Details sent via email on 20-Feb.
o Attended ACM meeting,

o Resignation of the GSO CoB and a Trustee are unique events in AA history. There is a lot
of discussion about this and potential implications. | sent a specific email on this topic
27-Mar the information available to me. | don’t have all of the facts, nor completely
understand the situation, and therefore offer no opinion. Hopefully, the delegate will
provide more information once she attends the GSC. The information sent to you is for
your review and analysis. It is up to you as to whether and/or what you want to share
with your groups.

o ACM meetings are now hybrid, please let me know if you want to attend

o Due to complexity of the Treasurer position, the finance committee is reviewing options
which include hiring a bookkeeper and creation of an Alt Treasurer position to divide up
some of the duties to ease the burden and assure more accuracy.

e Please begin to think about serving as a district officer or committee chair for the next panel.
Ask questions of the current people in those positions to get a better understanding of benefits,
requirements, and effort required.
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