June 2022 D21 DCM Report- Sam P

First of all, | am so grateful for current panel of officers and GSRs in D21. The level of engagement is incredible and
personally inspiring to me. People with long experience and those stepping into new roles for the first time demonstrate
what commitment to service means. Thank each and every one of you!

June ACM in Midtown Sac.

e AAWS shipping costs have been reduced based on volume. Still significant supply chain issues. Reference letter
emailed from dcm@aaplacer.org for more information. However, reminder most AA books and literature can
be read on line from AA.org

e H&I: 77 inmates are being sponsored at San Quentin. This is a pilot that may expand. Soledad is the next facility
to be targeted for the program

Reminders:

e Sept 5™ is deadline to submit 2023 GSC agenda items
o Side note, | am working on an Agenda Topic relative to AA documentation on supporting carrying the
message to unhoused communities
e Oct 31% is deadline to submit stories for the 5™ edition
e Grapevine Story due dates are:
o Jan 2023 on spiritual awakening due July 15
o Feb 2023 on Amends due 15" Aug
o Mar 2023 on Service due 15-Sep

Upcoming Events

e Unity & Service Conference: Applying 12 Traditions & 12 Concepts in All Affairs
o July 8-10 in Concord, CA. WWW.UNITYANDSERVICECONFERENCE.org

e Sacypaa River Float 23-Jul at Ancil Hoffman Park @ noon

e CCFA Picnic 21-Aug in Elk Grove

o Delegate Report 09-July in Carmichael
o Need a volunteer to coordinate with D22 for a local delegate report out

D21 Focus Meeting
Met with Troy and Christine to organize thoughts for the balance of 2022. A few highlights

o We will begin implementing hybrid meetings for District Meetings in July. Expect to learn and adapt as we go, so
please be patient. Goal is to start simply and improve as we can.
e Focus areas for the district that create opportunities for GSR’s to get involved to “move the needle” to expand
and improve the goal of assuring the hand of AA is there for everyone that wants it.
o Reaching out to groups in the district to help incite more engagement and excitement in general service
o How to engage virtual groups in General Service within our district
o Creating a D21 Web committee
o Reaching out to the unhoused community in the district
e Pulling together a finance committee to create a 2-3 year spending plan

Created a plan of action to officially close out the Pre Conference Assembly with Alt Chair
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